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Community Visits (26)



Four Dimensions to Co-operative 

Development

 Well-Defined Need

 There has to be a tangible need that provides sufficient motivation for 
a passionate group of people to work towards a co-operative solution.

 Social Capacity

 The ability of people to work together to solve problems and the 
willingness of the community to allow this to happen.

 Business Capacity

 The ability of the community to leverage business skills and strengths 
to solve problems and meet community needs.

 Knowledge of the Co-operative Model

 There has to be knowledge of the co-operative business model 
beyond a general awareness of large co-operatives to implement the 
model in innovative ways.



Needs

Wordcloud of needs from 

community meetings



Top Needs

 Top needs determined by 

frequency in the community 

meeting notes. 

 Many ways to compare them: 

western Canada as a whole, 

rural communities, 

Aboriginal communities, by 

province, by community. 

 Sense that needs are 

increasing over time



Health Care and Housing Needs

 Health care is a large need area. The biggest components are:

 Mental health treatment and support services

 Access to doctors

 Health specialists

 Focus on community based health

 Housing needs include:

 Low income and affordable housing

 Rental – families and singles

 Seniors’ housing – assisted and independent living





Key Lessons: Aboriginal versus 

Rural

 Health care is the number one need in both community types

 Needs in rural areas are greater for development to bring people to 
the area. Needs in Aboriginal communities are focused around 
creating healthy individuals in the communities

 Aboriginal communities have a higher need for services, and rural 
communities have a higher need for community-based initiatives

 Community barriers are present in both community types, but were 
spoken of much more in Aboriginal communities

 Education and addictions are in the top needs in Aboriginal 
communities, but do not make the top in western Canada

 Volunteerism is noted as a high need in rural communities, but does 
not appear in the top needs in Aboriginal communities





Key Lessons: Comparing the 

Provinces

 Alberta does not have health care as its top need

 Housing, community barriers, and industry and business 
development are lower level needs in Saskatchewan as 
compared to the other provinces

 Food security only ranked as a major need in British Columbia

 Seniors’ services did not appear in the highest needs in 
Manitoba

 Both Manitoba and Alberta had higher concern for industry and 
business development, and somewhat more trouble with 
volunteerism and community barriers

 Alberta and BC have less concern with accessing services as it 
did not make their top lists





Key Lessons: Needs by Cluster

 There is no obvious pattern to the needs expressed in the 

community meetings and the demographic clusters they fall 

into.

 Unique historical, geographical, and economic factors have 

shaped the social dimension of communities so their needs 

are not the same.

 Each community sees and values its unique strengths and 

challenges in a way not apparent from numbers alone.



Cluster	 Pop	 Age	 Migr.	 Educ.	 Income	 Top	Needs	

1	 Stable		 Older	 Low	 Higher	 Higher	 Industry	&	Business	Develop.	

2	 Growing	 Younger	 Low	 Higher	 Higher	 Communication		

3	 Growing	
Average	

to	
Younger	

High	 Higher	 Average	
Community	Barriers/Housing/I&B	

Develop.	

4	 Stable	 Younger	
Average	
to	High	

Average	 Higher	 Community	Barriers	

5	 Growing	 Younger	 Very	low	 Lower	 Lower	 Health	Care/Support	Services	

6	
Stable	to	
Falling	

Average	
to	Older	

High/Low	
Average
-Lower	

Higher/	
Lower	

	Community	Barriers/I&B	Develop	

7	 Falling	 Average	 High/Low	 Lower	 Lower	 Transportation/Infrastructure	

	

Top Needs by Community Cluster



General Themes on Meeting 

Needs

 Feeling that increased co-operation between communities and 
members of communities is required to meet needs.

 Communities want new industry or large scale development, with the 
resulting business spinoffs. Unlikely for most communities.

 Not willing to open competing businesses, and interested in regional 
approaches.

 If people do start a business, there can be a disconnect between the 
expectation of residents and new operators.

 Volunteers and non-profits seen as delivery arm rather than main 
provider to meet needs.

 Exciting conversation when brainstorming how multiple actors can 
work together.



General Themes on the Role of 

Government

 Government role is seen as funding, organization, and creating 
favourable regulatory environments.

 Rural communities feel forgotten in favour of urban hubs.

 Lack of political voice and trust, especially in Aboriginal 
communities, but also in rural.

 Government funding is a double-edged sword – funds are good, 
but have to implement gov’t vision, rather than community 
vision.

 Different levels, different relationships and expectations.

 Most help seen as coming from local governments when trying 
to implement change; local government also seen as a barrier 
due to politics and power relationships in the community.



Business Capacity

Wordcloud of business capacity 

from community meetings



General Business Capacity 

Themes

 Positive yet realistic attitude

 Sustainability is a major concern

 Long supply chains and shopping ‘away’



Areas That Affect Business 

Capacity

 Knowledge of consumers

 Community mindset, attitudes and skills

 Knowledge of challenges in the community

 Relationships within the community

 Ability to work with informal business in community



Key Lessons: Comparison of 

Provinces

 Alberta has the highest participation rate, BC has the highest 
unemployment rate.

 Saskatchewan has the highest rate of self-employment.

 Small businesses (less than 50 employees) make up 98% of all 
business in the communities.

 British Columbia is the most diversified, with 15% in 
construction being its most concentrated business area. 
Saskatchewan is the least, with around 50% in agriculture. 

 BC has the highest rate of post-secondary training at 50%.

 Manitoba has seen the highest increase in apprenticeship 
training, but also has the highest % with no certificate.









Social Capacity

Wordcloud of social capacity 

from community meetings



General Social Capacity Themes

 People feel social capacity has diminished, but people still 

care deeply for each other.

 Times of emergency and large events consistently unite 

individuals and bring out volunteers.

 Volunteers are overextended, increasingly older.

 Working age community members commute for everything, 

associate with more than one community.



Areas That Affect Social Capacity

 Identity – How community sees itself and how it fits in the world

 Attitude – How a community feels about itself and its role

 Integration – How different factions interact in a community

 Communication and co-ordination – How organized a 
community is within itself and with other communities

 Leadership and Gatekeepers – Do leaders support change in 
their communities and do they support everyone equally?

 Volunteers – Who does the work in a community to make sure 
change happens?

 Larger political voice – How does the community influence 
change on a larger scale to feel empowered?
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Community	Need	

Community	Need	and	Social	Capacity	in	Western	Canada	
Most 

communities 

we visited 

showed 

moderate 

levels of need, 

and moderate 

to high levels 

of social 

capacity. Our 

research shows 

correlation 

between social 

and business 

capacityResults from Community Meetings

Social Capacity vs. Community Need



Questions?


